
Appendix 9 - Economic Appraisal Supporting Information  
 NPV calculations 

 Village Health System Benefits by year  

 Short list detailed appraisal 

NPV Calculations 

Summary CBA – Preferred Option UK Perspective 

 

SBCR CBA Villages 

Summary UK - March 2018.xlsx

SBCR CBA Villages 

Summary Regional - March 2018.xlsx

Villages - Working 

Document UK Level - March 2018.xlsx  



 

Village Health System Benefits Breakdown by Year 

 

 

 

 

 

 

 

 



Short-list Detailed Appraisal 
 

The 4 short listed options identified are described in more detailed below along with an assessment 

of the potential outcomes.  

 

Status Quo 
 

Each constituent organisation matures their strategic business plans in relative isolation.  The 
ILS in Swansea continues to progress research and business development opportunities in 
Swansea, with growth and development on the existing University campus. There is strong 
competition for development space from other initiatives and University main stream business 
and grant application priorities across the institution. Partnership working continues in existing 
capacity and environments. CCC pushes ahead with development at Delta Lakes but it lacks 
strategic connection.   
 
Resulting impact: 

 Delay in realising the opportunities for economic development and risk for a further 
decline in demographics 

 Loss of identified private and public sector funding due to lack of pace and 
responsiveness 

 Missed opportunities to contribute to ARCH and partner organisation objectives 

 Reputational risk and loss of confidence in partners due to slow progress being 
achieved  

 Competitiveness of the region compromised due to lack of timely investment 

 Exacerbation of current economic and health needs of the region, making it much more 
challenging to achieve positive impact in the future. 

 

Do Minimum 
 

Attract publically funded investment for the public sector partners to develop key areas of the 
life science and wellbeing village within existing affordability and timing constraints. A new 
business development site, including a satellite of the ILS network, is developed at Delta Lakes 
that has a ‘sector focus’ and incrementally enhances partnership working. 
 
Resulting impact: 

 Failure to meet full economic development potential  

 Potential time delays in delivery of any Public Sector deliverables due to not being fully 
involved and engaged 

 Questionable overall affordability for SMEs and growing enterprise in the sector due to 
lack of integration with Public Sector resources 

 Will result in regional disparity and potential widening of the social gap – particularly in 
terms of delivering affordable health and wellbeing services 

 Benefits for the Llanelli area will be realised, but not replicated elsewhere 

 Living Laboratory potential reduced, making engagement of the full population unlikely 

 Failure to enhance Research Impact and Research Excellence Framework (REF) outputs 
to full potential 

 Creating competition rather than collaboration within the Life Science & Well-Being 
Ecosystem 



Preferred Way Forward – Limited Scope 
 

Funding secured through a combination of private and other public sector investment. Private 
sector investment attracted through property development. ILS, I2 business incubation and 
acceleration facilities are created alongside a new Wellbeing Skills Centre, (funded by 
University-secured grant/loan rather than City Deal), which compliments new health and social 
care facilities funded through private and other public sector investment. Incremental 
development over medium-long term, as funding opportunities materialise and can be secured. 
NHS integration achieved through either NHS Wales capital funding (when available) or private 
sector property investment. 
 
Resulting impact: 

 Considerable economic development potential 

 Improvements in health and wellbeing of people with the region 

 Access to business incubation and acceleration capabilities with access to the market  

 Leisure and tourism facilities partially linked to health, research and tourism. However, 
opportunities for development not maximised 

 Realisation of a comprehensive benefits programme through developing the links 
between all elements of the Villages, albeit over a longer period. Therefore whilst there 
will be a strong environment for co-production between skills, employment and 
business development, some opportunities may take longer to be realised 

 Some improvement in the current ecosystem within the life science and health sector 
in the region 

 Links between research and development and sustainability within related sectors not 
optimised. 

 

Preferred Way Forward – Full Scope 
 

City Deal investment secured with 50/50 match funding requirement exceeded, allowing the 
full ambition of the Life Science and Wellbeing Village to be realised in the short-medium term, 
catalysing and accelerating economic development.  In addition to the ILS, I2 and the Wellbeing 
Skills Centre, state-of-the-art leisure and tourism facilities are created for the local communities 
and a critical mass of business activity attracts global brands for collaborative working with the 
partners. NHS integration achieved through private sector investment – economies of scale 
(financial and knowledge) achieved. 
 
Resulting impact: 

 Impact of investment would have regional and national significance maximising the 
potential of a UK-leading initiative. 

 Integrated business, skills, health and leisure resources for communities in the region 

 Large scale collaboration across public, private and third sectors addressing the needs 
of the region; the whole being greater than the sum of the parts 

 Diversified and upskilled fit-for-purpose workforce 

 Living Laboratory for research and development and service improvement across 
multiple sites working towards inclusion of all citizens 

 Maximised opportunities for job creation and economic impact 

 

 



The short-listed options were evaluated in the following matrix (table 9) to ensure each is appraised 

on merit. A RAG scoring system has been utilised, with green taken to mean optimum/best 

outcome, yellow an intermediate outcome and red an undesirable output. The matrix assumes that 

we will achieve more than the status-quo scenario, and hence this is not included. 

 

 Do minimum PWF – limited scope 
(Intermediate) 

PWF – Full Scope 
(Do Maximum) 

Scope Development of 
publically funded 
business space at 
Delta Lakes, anchored 
in a specialist sector 
including an ILS 
satellite facility 

ILS and I2 in Llanelli, 
alongside Wellbeing 
Skills Centre. Some 
private sector 
property investment 

ILS and I2 and 
Wellbeing Skills Centre 
in Llanelli, featured as 
part of a whole Village 
concept (leisure 
centre, assisted living, 
hotel) with property 
and knowledge 
investments from 
industry 

Service Solution Creation of business 
park with specific 
service focus which 
includes some ILS 
activity linked to 
Swansea University 
and the wider 
network 

Specific life science 
focus with multiplier 
effect due to 
integration with 
education, health 
service delivery, 
skills and training 

Specific life science 
focus with enhanced 
and accelerated 
economic impact due 
to integrated 
development 
alongside full remit of 
the Wellbeing Village, 
including tourism and 
assisted living 

Service Delivery Tendency to focus on 
a silo approach. 
Resources available 
to deliver services are 
limited due to 
availability of public 
capital investment 
and individual partner 
revenue implications  
 
 

Specific business 
development and 
education 
partnership working. 
Delayed service 
development due to 
availability of grant 
and loan funding. 
Challenging revenue 
implications of 
repaying any private-
only property 
investment 

Innovative, enhanced 
partnership working 
across public and 
private partners with 
the development of 
fully integrated 
services: economic 
development, health 
care, social care, and 
leisure/tourism. 
Includes ‘living 
laboratory’ for 
enhanced R&D 
opportunities. 
Economies of scale 
and cost-effective 
funding 

Implementation 
Timing 
 

Long term Medium-long term Short-medium term 

Funding 
 

Publically funded 
from some already 

Mixed funding 
solution. Public 

Potential for public 
funding from 



identified sources and 
some unidentified, 
but traditional, 
sources. Limitations 
and delays due to 
pressures on the 
public purse 

funding from some 
already identified 
sources and some 
unidentified, but 
traditional, sources. 
Limitations and 
delays due to 
pressures on the 
public purse. 
Accelerated with 
private investment 
(property-only). 
Lacks ongoing 
private sector 
engagement. 

identified sources 
(CCC and City Deal) 
with appropriate 
scope and no delays. 
Private investment 
(property and 
knowledge) aligned 
with public sector 
investment. Ongoing 
collaborative 
approach to project 
delivery. Economy of 
scale for private sector 
loan/equity. 
Integrated master 
planning and 
workflows. 

Outcomes Some job creation 
without integrated 
skills and 
development 
programme. 
Distributed activity 
minimises impact 

Enhanced job 
creation through 
opportunities to link 
skills development, 
improving over 
medium-long term. 
Benefits from co-
location and 
collaboration 
between public 
sector partners. 

Maximised impact; 
projected job creation 
of 1,853 and training 
across life science & 
wellbeing, leisure and 
tourism sectors. 
Benefits from co-
location and 
collaboration between 
all partners. ‘The 
whole is greater than 
the sum of the parts’. 

 

 

The key rationale for co-location of services is to maximise the potential benefits and 

interconnectivity of economic development, training and healthy lifestyles to identify and facilitate 

opportunities for co-production. Llanelli Life Science and Wellbeing Village will not focus on 

providing an environment for business and services to be delivered as they currently are but through 

collaboration and co-production to enable benefits to be maximised through working in a different 

way to meet this transformational economic aim. This is the driver behind the preferred option of a 

full scope development incorporating and enhancing the diversity and full potential of all partners.  

The carefully chosen location will give critical land masses with integrated infrastructure and 

resources to deliver this revolutionary concept at regional scale and of national significance 

 

 

 


